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URGENT, You must read this report immediately. This is not just another news
flash, but the most important report other than, USA Today or the Wall Street Journal,
that you will read today.

NEWS FLASH!!!

Decision making is over-rated and decision management is under-rated! Yes, you heard it
right; most humans are terrible at decision management. We can make decisions as fast
as the weather changes. We can even make decisions for others fairly easy, but managing
decisions is where we seem to have the most difficulty. As leaders for organizations we
make decisions daily for the direction and for our people. Your people make decisions
daily regarding your products, services and customers. What matters most is learning to
manage the decisions made daily, and find new ways to help others manage their
decisions. We are a work in progress when it comes to decision management.

Our main focus will be sales, referral marketing strategies and leadership development. I
will have “Special Guest” inserts from professionals that I believe can be an asset to your
personal and professional development. I will also share books that I’m confident can
make a difference in your career.

Are you ready?
Are you ready to add more value to those that allow you to do business with them?

It’s all about making a difference with your product or service. If what you have to offer
isn’t going to make an impact on the business, the people and their customers, your
product or service may not be around for the long haul. We all have heard of “one-time
hits” don’t make your process a one-time hit! Make the decision today to be the best at
what you do, and develop your people to be their best. That’s how you win in today’s
business environment.



I The GGood NewsOSuccesA4u brief !

As a “Training Specialist” my mission is to help professionals leverage their skills, learn
and relearn new and proven techniques to help them exceed their customer’s
expectations. Sounds like a tough job doesn’t it? That’s the drive, and the personal
motivation to give you my best.

The good news in this session is that it’s not too late to get better at the things that you do
best. As sales professionals what we think about most either affects our performance or
drives our success. I challenge you to value your thinking time. Find a time and place to
think every day, think about all aspects of your style, your enthusiasm for your product or
service, your attitude and your mission. As managers and leaders for your organization
your thinking time is critical to the success of your organization. What matters most?
What do you value most? Take time to think about those two questions, take notes and
share with your inner circle.

How you think about what you do, determines the amount of energy and care that you put
into your work.

The good news is thinking matters, your time to think matters, and what you think about
most matters. Your challenge is to decide today to make time to think everyday, find a
thinking place and develop your thinking skills.

@Dn The RecordO

You may not be where you’re supposed to be. You may not be what you want to be. You
don’t have to be what you used to be, and you don’t have to ever arrive. You just need to
learn to be the best that you can be right now. On and off the record, as professionals it’s
our duty to give our very best everyday. No matter what’s happening, what’s not
happening, or how bad you think the economy is. Thinking matters

Attitude + Enthusiasm + Passion = Energy, Creativity and Value, this formula will
help you create more results daily.

Larry helps people and organizations maximize their potential.

How do you hire Larry to help your sales people sell more? Just Ask!
www.unlimitedsuccess4u.com “ My mission is your success” ™




*Good news is this; all news isn’t always good news! But we can surely decide how we
react or respond to the information given. The same for your customers, what you think is
good news for them, may not always be perceived as good news for them.

Success4u T1P: Do your research, dig deep, think like your customer or prospect, and
find out who their customers are, and then research deeper. Get involved in the process,
and give it your very best effort. ©

The GGood NewsOBuzz:

¥ Experience affects perception, what’s your customers experience like?
¥ Value your thinking time, starting right now.
¥  What matters most in your life?

¥ A Study completed between 1928 and 1988, (60 years) proved that a Sales Person
spends about 1 2 hours face to face, knee to knee having quality selling time
daily. What can we do about this?

¥ Stop, look, and listen to your customers, your greatest asset can be the purity of
your attention.

Succes4u Marketing TIPS: $$$

1). What is your niche? Who is your target market? How do they know you, and how can
they find you? Making your organization top-mind to your market niche is the key to
greater profits. How does this simple sounding, and very difficult task occur? Gather your
people and tap into your greatest asset, your people’s ideas. It’s the role of every
employee in your organization to know who your target market is, so that they can help
to build more business by referral and word-of-mouth.

Build your business with a clear understanding of whom the players are, and do it as a
team. Have your people bring their ideas to the table, such as, other markets that can be
penetrated. Win with your people, lead them, and help them help your organization grow.




Marketing T1PS $$$

2). What is your idea worth? Always make your contribution greater than your position,
think about; Idea Capital, Intellectual Capital, People Capital, what’s your people’s ideas
worth? When’s the last time you had an “Idea Meeting” just to let all your team share
ideas regarding marketing your organization? Don’t underestimate the power of your
people, no matter what their position within your organization. Your next meeting must
be an “Idea Meeting” open to all with open minds!

3). What if you had the best marketing idea your organization has ever heard of or even
tired? What if your idea would generate millions more in profits and build an even larger
customer foundation than which your company sits today? What if someone else in your
organization was sitting on the biggest, brightest marketing idea the world has ever seen?
Maybe you don’t know until you pull together your next team meeting called the “what if

meeting”. I recommend today to start having fun playing the “what if” game. Need some
help? Contact me.

Succes4u Quotes

“Your greatest asset is your ideas, put them into action and they will create wealth
beyond your imagination”

“Decision making is over-rated and decision management is under-rated”- John C.
Maxwell

“Whatever you do, give it your best”

“Time is your best friend, so treat it that way”

Tip of the month:
“Experience affects perception”
*What experience are you giving your customers? What do you think your best customer

would say about their experience with your organization?

* From my Program: How to Maximize Your Potential

Visit: www.unlimitedsuccess4u.com



The Succes4u Report BWrap-up !

How do you create a better business for your people and your customers? Simply create
an environment that allows your people to have a balanced life, share their ideas and then
empower them with the resources and time to develop their ideas into action. Listen to
your customers and help them help their customers.

Always make good decisions that affect positive growth for your people. Treat your
people well and they will, in return, treat your business well. Help your people manage
their decisions, not just make them. When someone comes to you with a problem or issue
with a process, department, customer or another employee, make it policy, if they find the
problem they must then come to the table with at least three solutions. This will eliminate
a lot of “problem finders” and create more “solution providers”!

My message in this ‘wrap-up” is, ideas and good decision management is where it counts.

Special Guest Expert: !

This editions “Special Guest” will be a book that I just finished reading, titled “Thinking
for a Living; Creating Ideas That Revitalize Your Business Career & Life. The author is
Joey Reiman, one of the best when it comes to marketing and advertising over the years.
Joey talks about his new business of selling your idea and starting the first Ideation
Company in the world.

Thinking for a Living; what an awesome book on the concept of an “Ideation Business”
and the power and value of an idea. This book will definitely get you thinking about ideas
and your marketing strategies. If you are ready to change your thinking, go right now to
Amazon.com and invest in this book and begin a new business built on ideas.

Please visit my Success4u site: www.unlimitedsuccess4u.com for more information,
program descriptions, the buzz and all that cool stuff. You can have Larry help you have
a great experience at your next sales conference, annual meeting, and in-house workshops
if you would like. Just ask! Larry Cockerel, Success4u line: 414.531.7859

Good Selling to You!

My mission is your success™




